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IAVE’S NEW STRATEGIC DIRECTION ANNOUNCED 

We are pleased to announce the release of our 2016-2020 Strategic Direction.  Developed and 
approved by the IAVE Board of Directors, it explains who we are, what we stand for, what we do 
and what we hope to accomplish over the next five years.  It now is available online at 
bit.ly/iavesdhq and will be sent soon to all IAVE members as well as to colleagues throughout 
the global volunteer community.  As our World President, Kylee Bates, describes below, this is 
the result of a broad consultative process that included our members, our closest NGO and 
corporate partners, and other leaders in the field.  We are deeply appreciative of the responses 
we received and, now, look forward to your reactions to this final document. Send your thoughts 
to info@iave.org.  

 

 

 

https://www.iave.org/iavewp/wp-content/uploads/2016/05/Strategic-direction-16-20-4.25.16.pdf
mailto:info@iave.org
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TOWARDS 2020: FORESIGHT WITH HINDSIGHT 

As stewards of an organisation one of the most significant responsibilities of any board is the 
setting of an organisation’s strategic direction.  It is the Board’s role to ensure that the 
organisation is focused on the future, while respecting the past that has contributed so much.  
So it was with careful deliberation that in 2015 the IAVE Board embarked upon the development 
of IAVE’s new strategic plan. 

In the year in which the Sustainable Development Goals (SDGs) were to be declared, and the 
importance of volunteers to the achievement of these acknowledged we recognised the 
particular importance of this next plan to affirming IAVE’s role as a critical global voice for 
volunteering, as well as the opportunity to create a step-change within the organisation and its 
capacity to deliver. 

We knew that to develop a plan that was relevant, responsive and far-reaching we needed to 
actively go beyond our own borders of experience and knowledge to seek input from our diverse 
stakeholder groups.   We wanted to more fully understand the range of challenges and 
opportunities for volunteering that our stakeholders from all regions of the world were 
experiencing or anticipating.  While no organisation can be ‘all things to all people’ we wanted to 
explore what role IAVE could and should play in addressing and facilitating these.   

We began an extensive consultation process with stakeholders, that was led jointly by the IAVE 
Board and Secretariat. We conducted one-on-one interviews with board members and selected 
key stakeholders, ran surveys of national representatives, national volunteer centres and Global 
Corporate Volunteering Council and IAVE members.  In addition, the Secretariat team 
undertook a substantial review of current literature to further inform our discussions and 
understanding of the perspectives offered by our stakeholders.   

The final Strategic Directions document is the product of our analysis, robust discussion and 
subsequent review and refinement. We know that some of our goals are ambitious.  That is 
intentional.  As will be the steps we take towards the achievement of these. 

On behalf of the IAVE Board and Secretariat I sincerely thank each of you who contributed in 
some way to shaping IAVE’s Strategic Direction 2016 – 2020.  We look forward to, and count 
on, your involvement as we work towards achieving these important goals for volunteering 
worldwide. 

 

NEWS FROM JAPAN: THE KUMAMOTO EARTHQUAKE 

THIS EMAIL WAS RECEIVED FROM HIROKI FUKUSHIMA, IAVE NATIONAL 
REPRESENTATIVE FOR JAPAN, ON APRIL 26. 

Dear All, 

I appreciate your warm messages regarding earthquake in Japan.  Kathi, Yoonae and Kylee, 
thank you very much.  IAVE Japan members are all safe. 

As I was requested, let me briefly explain about situation in Japan.  The huge earthquake hit 
Japan on April 14 at 9:26pm.  The area is southern part of Japan, Kumamoto Prefecture in 
Kyushu Island, which is 1,000km from Tokyo.  Usually the number and the degree of the quakes 
decrease gradually as time passes.  However, a day after the first quake, even bigger one hit 
the same area. Very strong quakes kept hitting for more than five days along several faults. 

Since the local volunteer center, organized by social welfare council, couldn't ensure safety, 
they couldn't accept volunteers for almost a week.  During the period, national government and 
major companies provided foods and water.  Twenty thousand military troops went into action 
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for rescue. Eighteen thousand people were evacuating to school gymnasiums and civic halls for 
a time. 

After a week passed, volunteering started gradually.  Typical work of volunteers are: to 
distribute supplies to evacuees such as foods, water, drinks, sanitary goods, to clear rubble, to 
cook for evacuees, to provide various services for evacuees in shelters. 

Below are some links with information on the earthquake and volunteering: 

In pictures: After the Kumamoto quakes 

http://www.japantimes.co.jp/news/2016/04/17/national/in-pictures-after-the-kumamoto-
quakes/ - .Vx8iHPmLS00 
Volunteer center set up in city of Kumamoto following quakes 
http://mainichi.jp/english/articles/20160420/p2a/00m/0na/008000c 

Volunteer Opportunities for Kumamoto Disaster Relief  
http://www.fukuoka-now.com/en/news/volunteer-opportunities-kumamoto-disaster-relief/ 

 

I am worried about earthquake in Ecuador and Myanmar, too.  I sincerely hope people in those 
areas recover soon. 

I look forward to seeing you all in Mexico! 

Regards, 

Hiroki 

 

IMPACT 2030 NAMES NEW EXECUTIVE DIRECTOR 

After a six-month search, the IMPACT 2030 Executive Committee has announced the 
appointment of Dr. Tauni Lanier as Executive Director.  She is a recognized leader in the fields 
of sustainable finance and development, founded and has served as Managing Partner of the 
EcoCapital partnership since 2007, focusing on climate change, impact investing, social justice 
and environmental asset project development.  Earlier in her career, she was the first Managing 
Director of the Dow Jones Sustainability Group Index and subsequently, Senior Project 
Manager for the Sustainable Development Reporting Project with the World Business Council 
for Sustainable Development. 
 
She has a PhD in Environmental Economics from the University of St. Gallen in Switzerland and 
has worked in the USA, Germany, Switzerland, Singapore, France and the UK.   She began 
work on May 1, based in New York City. 

IAVE is a Founding Stakeholder in IMPACT 2030, a coalition of global companies, NGOs and 
the United Nations created to build the commitment of businesses to focus their employee 
volunteering efforts on the Sustainable Development Goals. 

 

SECOND REGIONAL VOLUNTEER MEETING GATHERS 
SECTOR LEADERS 

This press release is regarding the preparatory meeting for regional organizations for the 24th 
IAVE World Volunteer Conference and World Youth Volunteer Conference.  A presentation on 
the conference was given by Dania Franco (World Vision) and Monica Galiano (IAVE).  
Relevant information was distributed among participants. Companies of the Latin American 
Council on Corporate Volunteering Council (CLAVE) participated during this meeting, offering 

http://www.japantimes.co.jp/news/2016/04/17/national/in-pictures-after-the-kumamoto-quakes/#.Vx8iHPmLS00
http://www.japantimes.co.jp/news/2016/04/17/national/in-pictures-after-the-kumamoto-quakes/#.Vx8iHPmLS00
http://mainichi.jp/english/articles/20160420/p2a/00m/0na/008000c
http://www.fukuoka-now.com/en/news/volunteer-opportunities-kumamoto-disaster-relief/
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regional corporate perspectives. CLAVE is a space of innovation and collaborative creation in 
corporate volunteering for the sustainable development in Latin America, organized by 
Telefónica Foundation with the institutional and technical support of IAVE.   

On April 28th, the Second Regional Meeting on Volunteerism, organized by World Vision, and 
sponsored by the World Scouts Bureau Inter-America Support Center, the Centro 
Latinoamericano de Voluntariado (Latin American Volunteering Center, CELAV), and the 
regional office of the United Nations Volunteers Program (UNV), was held in the City of 
Knowledge, Panama.   

This meeting was carried out at the facilities of the World Scout Bureau Inter-American Support 
Center in the City of Knowledge, and brought together leaders from more than 20 international 
agencies, NGOs, universities, private companies and foundations that work in Latin America 
and the Caribbean, incorporating volunteerism strategically in their programs and projects. 

Stefan Pleisnitzer, World Vision Regional Leader, pointed out that the main objective of this 
Second Meeting was “to promote interinstitutional synergy in order to multiply the outcomes and 
contribute to the 2030 Agenda – the Sustainable Development Goals – in Latin America through 
volunteer mobilization.” He expressed his satisfaction with the results, which will be shared 
during the 24th World Volunteer Conference in Mexico next November.   

Dacil Acevedo, General Director of the Centro Latinoamericano de Voluntariado (CELAV) 
highlighted that "in the struggle for equality in a region afflicted by inequality, it is key to have 
regional strategies based on the synergy and cooperation from a solidarity perspective. The 
Sustainable Development Goals are the perfect framework for organizations like ours, which 
work with, for and from volunteerism, in order to contribute to the improvement of the situation in 
Latin America and the Caribbean. We expect this Second Regional Meeting of Volunteering will 
help us join efforts and multiply outcomes in this regard." 

In addition, Raul Sanchez Vaca, Director of the World Scout Bureau Inter-American Support 
Center stated, "Scouts is a volunteer educational movement for youth, open to everyone, 
regardless of gender, origin, race or creed. With more than 40 million members in 223 countries, 
it offers youth the opportunity to develop their full emotional, intellectual, physical, social and 
spiritual potential as individuals, as responsible world citizens, and as members of their local, 
national and international communities, so they can build a better world. The Sustainable 
Development Goals are linked to the values and principles promoted by our movement. 
Therefore, Scouts Movement not only participated actively during several consultation 
processes regarding for the SDGs, but we are committed to their accomplishment as well.”  

Francisco Roquette, Regional Manager the United Nations Volunteers Program said: 
“Volunteerism is a powerful action to influence the decision-making of governments, and it will 
be strengthened by contributing to the Sustainable Development Goals in the next years. The 
United Nations Volunteer Program, as a leader agency in the United Nations system to promote 
volunteerism, will look for strategic alliances with institutions in order to strengthen the 
participation of volunteers in the 2030 Agenda.” 

This meeting was a starting point for further cooperation and coordination between the public 
and private sectors regarding volunteerism in Latin America and the Caribbean. According to 
the organizers, in the future, it will scale the impact of programs led by organizations through a 
collaborative roadmap. 

To read this press release in Spanish, click here. 

To Read this press release in Portuguese, click here.  

For further information, please contact: 
David Muñoz, Regional Communications Manager, World Vision International  
Phone: (5255) 5341 6723,  

https://www.iave.org/iavewp/wp-content/uploads/2016/05/Nota-de-Prensa-II-Encuentro-Regional-Gesti%C3%B3n-del-Voluntariado-1_SPANISH.docx
https://www.iave.org/iavewp/wp-content/uploads/2016/05/Nota-de-Prensa-II-Encuentro-Regional-Gesti%C3%B3n-del-Voluntariado_PORTUGUESE.docx
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Cell phone: (52155) 3899 0978 
David_munoz@wvi.org, Skype: david.ambriz 

 

IAVE AT THE BUILDING BRIDGES COALITION CONFERENCE 
IN DC 

To mark its 10th anniversary, the Building Bridges Coalition (BBC) will host a forum on June 
14th entitled, “International Volunteering and the 2030 Development Agenda: Forging 
Global Development Outcomes, Research, and Alliances.”  Partners for the day long event 
include The Global Economy and Development program at Brookings, Building Bridges 
Coalition (BBC), Service Year Alliance, Washington University Center for Social Development 
and the National Peace Corps Association.   

BBC and its 300+ member organizations are all focused on international volunteering and 
service. They are one of IAVE’s collaborating partners.  IAVE’s Executive Director, Kathi 
Dennis, will be a part of the working session engaged in brainstorming with dozens of the 
international NGO members and corporations to generate ideas and specific actions on the 
SDGs.  

The forum objectives are to: 

 Convene a high profile national forum on the role of volunteers in achieving the 
United Nation’s Sustainable Development Goals for 2030, and their impact research. 

 Provide a multi-stakeholder platform for the advancement of innovative US-global 
alliances with NGOs, faith-based entities, university consortia, and the private sector 
in conjunction with the launch of the Service Year Alliance. 

 Engage policy makers on the benefits of international service and policy options for 
the next Administration. 

General Stanley McChrystal will keynote the event. He is a passionate speaker on this issue 
and will provide inspiring remarks about a year of civilian service being as much a part of 
growing up in America, as going to high school. 

To learn more about the program and to RSVP, please visit the BBC website here.  

 

IAVE TAIWAN AT 2016 INTERACTION FORUM 

BY DEBBIE HUANG, CEO, IAVE TAIWAN, IAVE NATIONAL REPRESENTATIVE, 
TAIWAN 

IAVE Taiwan was invited to join in the delegation to InterAction Forum in Washington D.C. on 
April 18-20. InterAction is the alliance organization to promote collaborative links and knowledge 
sharing among civil society organizations. To bridge Taiwanese NGOs to international partners, 
the Department of NGO International Affairs organized the attendance of 10 representatives 
from reputable organizations from Taiwan to this significant event. Amongst those invited was 
Nina Huang, the project manager of IAVE Taiwan. 

During the forum, there were over 50 workshops for participants, providing an opportunity to 
learn, share and interact with over 1,200 participants. It was a great opportunity for Taiwanese 
NGOs to exchange their experiences with NGO partners from all over the world.  

“…Together with Taiwanese NGO, we'll find our own way, because we know we are, we are 
family…’’ This year, Taiwanese NGOs caught the attention of all the participants with the song 
“Together with Taiwanese NGO” at the showcase. They performed creative and simple mini 

mailto:David_munoz@wvi.org
http://buildingbridgescoalition.org/10thanniversaryforum/
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plays for the audience to share the spirit and solidarity of Taiwan’s civil society. We hope our 
experiences would encourage more young volunteers of Taiwan to actively step up to the global 
stage and expand their horizon. 

 

“Together with Taiwanese NGO” Lyrics 

There will be a new dawn, there will be hope in your town. 
Just don't be upset when there, will be troubles in your path 

 
Life is impossible, without belief and confidence. 

We'll teach you to believe in miracles that one day become true. 

 
Look around to see the wonderful world spread out with us your joy and your hope 

Feel the kindness and beauty of every word, and become happier. 

 
Together with Taiwanese NGO, we'll find our own way. 
Because we know we are family. 

 
Together with Taiwanese NGO, we'll find our own every day. 

And life can be changed because we are one family. 

 

FRANCE BENEVOLAT LAUNCHES A NEW STUDY ON 
VOLUNTEERING IN FRANCE  

BY RAMONA DRAGOMIR, MANAGER, NETWORK DEVELOPMENT, IAVE 

Recently, France Benevolat launched the results of a quantitative survey on the situation of 
volunteering in associations in France. The survey was conducted by IFOP and was supported 
by Crédit Mutuel and Recherches & Solidarités.  

The study is available online here (in French). This survey is the third in a series that began six 
years ago. Similar documents were released in 2010 and 2013.  

A few snapshots from the survey results include the following facts: 

 Volunteering in associations increased by 16.8%. 

 The rate of individuals under 35-years-old who volunteer increased by 33%. 

 The percentage of people who have decided to stop volunteering with associations 
because of a disappointing volunteer experience declined between 2010 and 2016 
(down 6 points in 6 years).  

 A negative development the study revealed is that the rate of involvement of elderly 
people has reduced. 

 

THE GROWTH OF VOLUNTEERING IN MEXICO 

BY EMILIO GUERRA DIAZ, CEO, ALIANZA MEXICANA DE VOLUNTARIADO 
(AMEVOL), IAVE MEMBER, MEXICO 

http://www.francebenevolat.org/
http://www.francebenevolat.org/uploads/documents/77fead6088653752140681acffd55cd4c9bff2e2.pdf
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In Mexico there are two main sources for information on volunteering. One of the sources is the 
government’s Cuenta Satélite de Instituciones Sin Fines de Lucro of the National Institute of 
Statistics, Geography and Informatics (INEGI). The other is the National Survey of Voluntary 
Action from the Center for Research and Studies on Civil Society (CIESC). The latter will 
present their 2015 findings later this month on May 25th. The presentation will also include the 
participation of United Nations Volunteers. 

Public efforts to gather information on volunteering started in 2008 with government research. 
Recently they have announced that in past two years the number of volunteers increased by 
more than 500,000 people to reach 1,823,113. These data may be strengthened with the 
research conducted by CIESC and will tell us if it is a trend. 

Mexico, the host country for the 24th IAVE World Volunteering Conference, is generating 
different expectations and opportunities to encourage more people to join the volunteering 
effort. For example, the Mexican Alliance Volunteer (AMEVOL), a member of IAVE, has been 
encouraging the strengthening of organized volunteering for social action. 

We participated in the design and creation of the National Platform for Voluntary Action 
(PLANAVOL) in partnership with the National Institute of Social Development (INDESOL). We 
are developing many initiatives to promote volunteering in Mexico, as well as providing visibility 
to activities, organizations and case studies to inspire more people to volunteer. 

Last April, the National University (UNAM), through the Faculty of Political and Social Sciences, 
organized a colloquium on “University Volunteering” as part of a research project that aims to 
propose guidelines to public and private universities, to support student volunteers and to 
encourage schools to create their own volunteer programs. AMEVOL assisted by providing the 
framework for reference on general ways in which voluntary participation is currently developed. 
This is a small contribution to a very ambitious multinational project as it links cases from Spain, 
Chile and Mexico. 

Finally, with the National Youth Institute (Imjuve) and the Fundación para la Prosperidad y la 
Estabilidad del Sureste, AMEVOL completed the development of  "Organization and 
management of youth volunteerism and social service: A handbook to strengthen social service 
action and youth,” which was created to benefit youth organizations. 

 

THE THIRD CAMPAIGN FOR THE FUTURE VOLUNTEERS 

BY BAHRAIN VOLUNTARY WORK SOCIETY, IAVE MEMBER, BAHRAIN 

The Future Volunteer Committee of Bahrain Voluntary Work Society (BVWS) organized The 
Third Campaign for the Future Volunteers from January 28th to 30th, 2016, and was attended 
by 25 participants aged from 12 to 16 years old. 

The Campaign focused on the following objectives: 

 Executing the society’s vision of creating a young generation conscious of voluntary 
work culture   

 Familiarizing participants with volunteer work through the participation, application and 
involvement in volunteer work   

 Enhancing participants’ leadership and teamwork skills that contribute to the 
development of the field of voluntary work 

  Developing social communication skills   

 Developing self-confidence when dealing with others 
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The Campaign focused on activities that developed the abilities, skills and role performance 
performed by the volunteers. Some of the activities carried out are as following: 

1. Volunteering Time:   Participants volunteered in organizing and presenting games and fun 
activities for visitors of a crowded public garden, Arad Garden in the city of Muharraq. The 
activity focused on presenting the games for a nominal amount of fees, which are being 
collected for The Little Shopper activity. This experience has grown self-confidence and 
communication skills with the public and competition between volunteers who were divided into 
teams. 

2. The Little Shopper: The volunteers were asked to go to Manama market (Suq Al Manama) to 
buy traditional gifts, using the amount collected in Volunteering Time activity. The gifts will be 
given to the retirees of Al Hikma Society of Retirees to show the spirit of appreciation for all of 
what they have given to society and people. Teams were asked to distribute tasks among 
themselves and complete the job within a specified time period. 

3. Awareness Campaign in Sakhir area: Despite the cold weather, volunteers were able to carry 
out an awareness campaign about several topics, including driving speed, the use of mobile 
phone and texting while driving and other messages that were addressed to the drivers, in 
cooperation with the traffic police. This activity required teams to distribute tasks among 
themselves to build their own awareness board that was carried for drivers to read and make 
their Awareness Campaign more attractable by distributing teacups carrying an awareness 
massage. 

4. The Debate: A debate competition was held between teams on topics related to the 
participants’ generation. The best team was honored for the best views based on a panel of 
judges’ evaluation. The aim was to promote discussion capacity and capabilities of persuasion 
in the participants. 

5. The participants visited Al Hikma Society of Retirees, this visit aimed to create a bridge 
between two generations to benefit and to exchange experiences and ideas. The participants 
had the opportunity to display their talents and hobbies in front of retirees and talked about 
volunteering and community service. 

6. Treasure Game: An educational and entertaining competition was organized in the form of 
historical questions. The game urged participants to work as teams to find the questions that 
were hidden in various places, and to work hard to answer the question correctly to eventually 
reach the treasure.  

Participants of the Campaign were very happy with such volunteering and self-developing 
experience. The success of it was reflected in the final celebration held in February 1st, 2016, 
under the patronage of Mr. Khalid Al Zayani, the ceremony honored the team that best reflected 
team spirit, confidence and volunteerism during the Campaign. 

 

AWARD CEREMONY FOR MSS. MEHAFOOZA AL ZAYANI IN 
BAHRAIN  

BY OSAMA MUSTAFA SULIMAN, IAVE REGIONAL REPRESENTATIVE, ARAB 
NATIONS 

As the IAVE Regional Representative for the Arab Nations, I participated in an award ceremony 
for Mss. Mehafooza Al Zayani, for commend her volunteer work in Bahrain. During the event, 
certificates were also distributed to the participants in the volunteer work forum. It was 
organized, by the Arab and African Youth Council collaboration with the Arab Federation for 
Voluntary Work. 
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In my speech during the event, I encouraged youths to volunteer. I reiterated the support IAVE 
has for all volunteers, including those in the Arab Nations region.  

In addition, I also invited volunteers in Bahrain to participate in the Mexico conference, to share 
their experiences with volunteer leaders from other countries. Bahrain has many individual 
youth volunteer experiences that they can share with the global community.  

 

INTERNATIONAL VOLUNTEER MANAGERS DAY 2016 THEME 
ANNOUNCED!  

BY RAMONA DRAGOMIR, MANAGER, NETWORK DEVELOPMENT, IAVE 

November 5th is the day we celebrate and say a huge “Thank You!” to those professionals who 
put all their efforts and energy into making sure volunteers are part of the solution to community 
needs – volunteer managers!  

The theme for this year will be: Volunteer Management: One Job. Many Hats. 

“Aside from being a theme that we hope many people can have some fun with, it also reflects 
the multi-dimensional skill base that volunteer managers have to develop to be truly effective in 
their roles. Further, it speaks a lot about how volunteer leadership is such a critical part of so 
many spheres of society”, said Andy Fryar on behalf of the Global IVMDay Committee.  

Make sure to save the date in your calendars! Soon social media memes, posters and other 
tools will be released so that you can use to start to promote the day to your organization, 
members, community and peers, but in the meantime it’s time to "Get Excited!" 

Visit www.volunteermanagersday.org to keep updated!  

 

ATTEND OUR WEBINARS TO LEARN MORE ABOUT MEXICO 
2016! 

With the 24th IAVE World Volunteer Conference rapidly approaching, we want to keep our 
members informed about why you should join us in Mexico, what to look forward to, and 
how to take advantage of member benefits! 

 

For IAVE NRs 
June 8th @ 9:00AM EDT or June 8th @ 5:00PM EDT 
This Webinar is specially designed for IAVE National Representatives. We will provide IAVE 
NRs more information regarding the conference, the venue, the program and the logistics. We 
want to help you motivate your colleagues and friends to come to Mexico, individually or in 
delegations! Learn about our great discount offers! 

June 8th at 9:00AM EDT: REGISTER HERE 
June 8th at 5:00PM EDT: REGISTER HERE 

 

For IAVE Members 
June 9th @ 9:00AM EDT or June 9th @ 5:00PM EDT 
This Webinar is specially designed for IAVE Members. We will provide you with more 
information regarding the conference, the venue, the program and the logistics. We want to help 
you make your decision on joining us in Mexico, whether individually or as part of a delegation. 

http://www.volunteermanagersday.org/
https://attendee.gotowebinar.com/register/2534286715469804035
https://attendee.gotowebinar.com/register/6928934636132476419
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Learn about our great discount offers for members! Don't miss this opportunity to ask everything 
you want to know about IAVE’s 24th World Volunteer Conference!  

June 9th at 9:00AM EDT: REGISTER HERE 
June 8th at 5:00PM EDT: REGISTER HERE 

 

https://attendee.gotowebinar.com/register/6450772422375528195
https://attendee.gotowebinar.com/register/1644903854389880835
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