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THE IAVE PRESIDENCY TWO YEARS ON – A PERSONAL 
REFLECTION  
BY KYLEE BATES, IAVE WORLD PRESIDENT 
I look forward to long flights.  While I am likely in the minority I find them a vehicle for peace, 
calm and respite.   Importantly, they offer a chance to reflect on responsibilities, priorities and 
opportunities.  Having recently been reminded that I’d just passed the two-year anniversary of 
my IAVE Presidency my recent flight to Europe1 was timely. 
The responsibility of the IAVE Presidency is significant, but the rewards humbling.  I want to 
thank you for the support that you have given me.  It continues to inspire and encourage me. 
There have been many achievements of IAVE since we met on the Gold Coast, but I am 
particularly proud that we consulted widely to develop a new ambitious strategic direction for 
IAVE, one that has received positive feedback from range of stakeholders. I am proud also that 
the IAVE Board embraced our operational goal to strengthen our approach to IAVE’s 
governance by undertaking our first board evaluation facilitated by the generous pro bono 
assistance of Jodie Wilmer of Conscious Governance.  
Of course such achievements are necessarily accompanied by a further reminder of our 
responsibilities as board members and stewards of IAVE. 
Having developed Strategic Direction 2020 it is beholden on us to pursue this relentlessly, 
including finding new ways to extend our reach, grow our resources and make an impact.  If we 
are to do this successfully we will need to challenge ourselves to look critically at our existing 
norms and current ways of working.  We need to ask ourselves what’s working, what’s not, what 
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could we be doing better?  Some of the answers may require us to think differently and consider 
alternative approaches.  If we do not, we will fail to realise our potential for impact.  
Similarly, the IAVE Board will need to work diligently to embrace any recommendations arising 
from our board evaluation so that we continue to strengthen IAVE for those that will come after 
us. 
I firmly believe that Strategic Direction 2020, if executed with focus and planning, together with a 
Board that maintains a commitment to developing and strengthening itself and IAVE for the 
future, can lead us in new and influential directions that will have far reaching positive impacts 
for volunteering worldwide.    
With your continued support this is our opportunity, and it must be our priority.  I know it is mine. 
---------------------------------------------------- 
1 In October, Kylee will travel to France and Germany to represent IAVE at the following events: 

- European University on Volunteering in Strasbourg, joining IAVE’s Vice President Eugen Baldas 
- International Volunteer Cooperation Organisations (IVCO) Conference 2016 to be held in Bonn 
- United Nations Volunteers Partnerships Forum also in Bonn. 

 
 

A LOOK BACK AFTER 10 YEARS OF GOOD DEEDS DAY  
BY RUACH TOVA, IAVE NATIONAL REPRESENTATIVE, ISRAEL 
 
In 2006, Ruach Tova, the national volunteer center of Israel, launched Good Deeds Day, the 
pinnacle day of volunteering where people can come out for a fun day of doing good with their 
friends, family or coworkers. The project was initiated in order to address the need in Israeli 
society to strengthen the field of volunteering, change perceptions of volunteering and raise 
awareness of the volunteer center’s services. After ten years of organizing Good Deeds Day in 
Israel, and five around the world, Ruach Tova has positioned itself as the leader in volunteering 
in Israel. Working with 1,000 individuals per month and 400 companies per year, Ruach Tova 
operates a database of 5,000 active organizations. By taking part, participants get a taste of 
contributing to their communities and return again. In fact, in our most recent survey, 50% said 
they plan to volunteer year-round and 90% pledged to take part in Good Deeds Day next year. 
Globally, 1.5 million participants from 75 countries took part in 14,000+ projects, totaling four 
million hours of service in 2016. Join us next year on April 2, 2017 and be part of the global 
movement of doing good. 
 
 
THE 9TH NATIONAL VOLUNTEER CONFERENCE OF KOREA 
BY VOLUNTEERING KOREA, IAVE NATIONAL REPRESENTATIVE, SOUTH 
KOREA 
From August 29th to August 30th, Volunteering Korea hosted The 9th Korea National Volunteer 
Conference in Jeju City in cooperation with the Committee of Korean Volunteering Year.  
More than 400 people who are involved with volunteering organizations, volunteering centers, 
the government and the academic field gathered for the two day conference to discuss current 
issues in the volunteer sector.  
The first keynote speaker Bongho Son, Chair of Kosin University, gave a presentation about 
"Righteous Society and Volunteering". The second keynote speaker Sungsoo Ju, Professor of 
HanYang University, spoke about the "Atmosphere of Volunteerism in Korea".  
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All participants attended round table discussions divided into three topics: volunteering 
education, volunteering funds and volunteering policy. Participants shared their experiences of 
volunteering and gave many good suggestions on ways to improve. 
Through the conference participants got a better understanding about "Korean Volunteering 
Year of 2016-2018" and discussed ways to enhance volunteering in Korea. 

 
SECOND NATIONAL VOLUNTEER CONFERENCE IN 
THAILAND  
BY HIROKI FUKUSHIMA, IAVE NATIONAL REPRESENTATIVE, JAPAN  
I was invited as a speaker to the second National Conference on Volunteerism in Thailand. I 
was a presenter at a session titled "Volunteerism and Education for Sustainable Development" 
and at plenary session called "The State of Volunteerism." 
What I was most amazed by at the conference was that the conference was very global, in spite 
of it being a national conference. It featured eight speakers from other parts of the world, 
including speakers from IAVE (me, Likie Lee from AVS, Hong Kong, Yoonae Park from Korea), 
UNV and VSO, etc. The organizers had a strong will to learn from the perspective of other 
nations. I'm sure that the international participants learned a lot from the Thai experience. It was 
also amazing that the conference integrated international discussions, such as the Sustainable 
Development Goals (SDGs) and Education for Sustainable Development (ESD), into domestic 
activities. From my personal perspective, there are many international volunteer organizations in 
Japan, but within the volunteer sector is domestically focused. It is often rare to see speakers 
from outside the country at these types of events with an international focus as part of the main 
conference theme. In this sense, I believe that Japan has a lot to learn from Thailand. 
Secondly, there were so many young staff members and presenters at this wonderful 
conference. I felt a youthful "emerging power," which may be something that is lacking in Japan. 
What made all this possible was the leadership and warm hearts of the organizers. The main 
organizing team was relatively small, of only around 20 people, but they did a great job by 
effectively cooperating with co-organizers. Each co-organizer helped in different parts of the 
conference. After the conference, core organizers made phone calls to their team members to 
individually thank them for their work on the conference. 
The conference was very successful. I sincerely hope to see the conference continue in the 
future and for the Thai volunteer sector to develop further. 
 

VOLUNTEERING: “HOW TO EAT THAT” 
BY CARLOS DINI, IAVE NATIONAL REPRESENTATIVE, VENEZUELA 
When I decided to write this piece, I wanted to capture how I initiated the development of a 
corporate volunteer program that originally was an assigned job and then transformed into a life 
incentive. 
A few years ago, I was working for an oil company with an excellent career path in the legal 
field. One day my boss told me that we had an urgent meeting at the president´s office. There 
he assigned me a very important task of creating a corporate volunteer program for the 
company. My first question was “How do you eat that?” 
From one day to the next, I had to learn about this. As he left his office I began to organize 
myself. I read about volunteering and I began to explore this fascinating world. My first 
perception was that volunteering was understood by corporations as work performed mainly by 
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committees of ladies or groups that with corporate funding, executing a specific task, But it’s not 
only about opening your wallet and giving money. I had to make people understand that it was a 
matter of will. It’s work with no bosses to make demands. It is the work of acting upon what we 
preach. It should be work organized and done with enthusiasm and our best smiles. 
So we started on this journey (which was not easy) as we looked for best practices in Latin 
America. We worked with universities, experts on social responsibility and social organizations 
that managed this issue. After much research, we were ready to make the first presentation to 
the executive committee about what volunteering was. For that we had to do some lobbying to 
convince the directors that we would address an issue that was not about the firm’s operation, 
mission or vision. On December 15th, now nearly two decades ago, a major catastrophe 
occurred in Venezuela. We quickly had to implement everything that was only on paper. We 
immediately had to put our plans into action due to the emergency. Promptly, we opened 
collection centers, began to bring volunteers together, organizing them and giving them 
responsibilities. I should clarify that initially we improvised a lot. However we applied our 
corporate policies and little by little we organized, and tried to integrate everybody, including 
women committees who wanted to have a leading roles and outside groups who wanted to 
support and add value. We became a huge distribution center, making alliances with 
universities, social organizations and public agencies. Our formal presentation went from paper 
and theory to practice at an accelerated rate. Through this, we understood the importance of 
being organized. This was how we began a committed and dedicated corporate volunteering 
program with objectives that we could all identify with. 
As you can see, we had to start without having completed the formal procedures - but we did it! 
It was not easy because we had to motivate 22,000 workers and their families of various 
backgrounds to change old patterns in order to become an autonomous organization with 
comprehensive and autonomous plans and guidelines, identifying with the company’s brand. 
We have been building this road with perseverance and commitment and achieved a self-
financed program through sustainable projects and the support of many organizations, including 
IAVE and Points of Light, the latter one of which recognized our work in the aforementioned 
catastrophe and helped to consolidate our project. I had my first international experience with 
IAVE when I was invited to participate in the first volunteer meeting in Santa Cruz. There I took 
with me some volunteer engineers to explain their practices. It was an excellent experience. 
During the event someone asked me: “There are male volunteers in Venezuela?” To which I 
answered “All those who have the will to help and a good heart can volunteer”. 
The key to success was excellent teamwork, made with humility, clear objectives and 
establishing social connections. We began working on behalf of others, giving all our extra time, 
without expecting economic benefits in return. 
Our board also understood that the benefits volunteering had on company. It has positively 
impacted the brand’s value and reputation, employee development, operational efficiency, risk 
management, finances, organizational growth, leadership, and sustainable development at a 
macro level. 
It's been almost two decades since the beginning and we can say that we already know "how to 
eat that". It has been our vitamin to help us to continue to build our project. 
 

VOLUNTEER ACTIVITIES IN SUDAN  
BY HANAN ELSINARI, IAVE NATIONAL REPRESENTATIVE, SUDAN 
International Day of Peace Ceremony 
On September 20th, a grand ceremony was held for the International Day of Peace at the 
International Union’s Sudan Office. I attended the event along with various state officials, which 
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included the Minister of Communications, the Minister of Environment and Certified Presidential 
Affairs, and the Minister of youth and Sports. Also present was the Secretary General of the 
Sudanese Youth Union, Regional Representatives of the International Association and the 
Secretary General of the Council of the Arab and Africa Youths. There were a large number of 
attendees who participated in the ceremony. During the event, distinguished speakers 
presented on volunteering and the role of civil society organizations in promoting peace through 
volunteer work. The ceremony also highlighted the importance of young people and their 
volunteer work. They are the backbone of the nation and have been important in fueling 
volunteering and humanitarian work in the country. 
Eid al-Adha 
I also had the opportunity to visit neighborhoods during Eid al-Adha with a group of volunteers. 
There the volunteers provided sacrificial meat to over 300 impoverished families who could not 
afford to offer up a sacrifice.  
Writing Workshop 
I participated in a workshop on writing reports for early warning signs of dispute, conflict and 
disaster response. Many delegations from IGAD, the Ministry of Agriculture and Meteorology, 
civil defense organizations, civil society organization, and those in the field of environment, 
health, education and water all convened for this workshop. They each provided their own 
working papers and created working groups during this informative session.  
 

VOLUNTEER WORK WITH THE BAHRAIN VOLUNTARY 
WORK SOCIETY 
BY AYSHA AWAD, IAVE NATIONAL REPRESENTATIVE, BAHRAIN 
“Free Yourself” Workshop 
On July 23, 2016 Bahrain Voluntary Work Society’s Training and Development Committee 
organized a workshop presented by Mrs. Nussayba AlKibsi, a professional trainee and one of 
our organization’s members, entitled “Free Yourself”. The objective of the workshop was to help 
participants identify the abilities and talents they each possessed, and allowing them to find 
ways they could use them in theoretical and practical ways. 
Abayah Collection and Distribution Drive  
Bahrain Voluntary Work Society’s Charity Cloud Committee organized an drive to collect and 
distribute Abayah (formal clothes for women in the Gulf Coast Countries) on August 25-27, 2016 
and September 3-5, 2016. The main objective of the event was to help lower-income 
households during Eid al-Adha and for the new school term.  
The event was well attended with more than 200 Abayah was collected and distributed to 
families. This is an annual event organized by the Committee since 2014.  
Yalla Tatawaa (Let’s Volunteer) 
Bahrain Voluntary Work Society also organized a summer volunteer event, designed to promote 
discussion in a diverse array of topics regarding creative development of volunteering. The 
event spanned for 3 days and attracted 16 participants (ages 18-27). The program featured 
several engaging workshops for the young volunteers.  
Day 1:  The participants visited Dar Al-Manar Elderly Care Center There they prepared 
breakfast for the residents. The two generations exchanged their views and stories. Afterwards, 
the participants prepared gifts for their visit to the children at Hamad University Hospital. In 
cooperation with the Bahrain Deaf Society, a workshop was organized to learn about the 
principles of sign language. The event was met with excellent response from the participants.  
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Day 2:  In cooperation with the Society of Friends of the Blind, a workshop was organized for 
the participants on dealing with the blind in a number of positions. The participants enjoyed an 
opportunity to apply what they learned to practice. Participants were divided into five teams, 
where each team worked in planning and executing social values. The aim of this competition 
was to create a competitive environment between teams. They had to communicate their values 
to the attendees at the City Center Mall. The participants also volunteered to clean the food 
court at the mall, alongside the cleaning staff.  
Day 3:   An office yoga workshop was hosted by Ms. Fatima Al Mansouri.  The participants also 
organized and decorated the Bahrain Down Syndrome Society to welcome the children. They 
prepared a variety of activities including face painting, drawing, and various games. At the 
conclusion of the event, participants had a chance to debrief and were awarded certificates for 
completing the program.  
Let’s Volunteer was a comprehensive voluntary social program designed to familiarize 
participants in different aspects of volunteering in the Kingdom of Bahrain. There are plans to 
continue this program in the future.  
Skill Up and Volunteer 
Bahrain Voluntary Work Society’s Future Volunteer Committee organized the second Skill up 
and Volunteer event, which was targeted to teenagers between 12-17 years old.  
The main aim of the event was to develop the skills needed to be an influential volunteer in 
society. The event was held over two days. 
  Day 1: A workshop was given on persuasive speaking, marketing and handling customer 
services successfully. 
Day 2: The theoretical concepts that were learnt in the workshop were put into practice. 
Volunteers had the opportunity to to work in shops at the Al Seef Mall, selling, marketing and 
providing customer service. The employers and the customers evaluated their work.  

 
EMAIL INVITATION TO UN EVENT IS A FRAUD! 
Have you received an email invitation for this event?  “The 2016 United Nations High-Level 
Political Forum on Sustainable Development (HLPF 2016) will take place from 25th - 28th 
October, 2016 at International Exhibition & Convention Centre (IECC)-London, United 
Kingdom.” 
If you have, delete it and do not respond.  IT IS A SCAM. 
How do we know?  We asked The Google to search it out for us. 
1.  If you go to https://sustainabledevelopment.un.org/HLPF/2016 you will see that the event 
is already over. 
2.  If you search for the International Exhibition and Convention Centre, you will be able to go to 
this site http://www.uia.org/content/6878 which is the Fraud Monitor of the Union of 
International Associations.  The actual convention center in London is the QEII Center. 
3.  There is no such place as the Royal Queens Hotel. 
This is a scheme to entice you to send money to reserve your hotel or for some other 
reason.  There are no free airline tickets, hotel rooms, etc.  Please do not be defrauded by 
this. 
 

https://sustainabledevelopment.un.org/HLPF/2016
http://www.uia.org/content/6878
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INFORMATION ABOUT A WEBINAR THAT MAY BE OF 
INTEREST 
[Verified Volunteers is a for-profit company that “offers volunteer screening services to 
nonprofits and volunteer programs all across the country.“ According to their website,  “We are 
the only screening provider that allows volunteers to own and share their background check with 
multiple nonprofits in a safe, tamper-free environment. This results in significant savings for 
organizations, their volunteers, and the communities they serve.”  IAVE does not have any 
relationship to nor do we endorse this company.  This information about their webinar is being 
provided strictly to make you aware of it.  IAVE is not a sponsor of or participant in the webinar 
and take no responsibility for its content.  We would be interested in your feedback if you do 
choose to participate in it.] 
Thursday, October 20th, 2016, 2:00PM EDT 
Volunteering unifies people for a simple mission - to transform lives and strengthen communities 
through the power of connection. When you unite people through a common goal, you inspire 
change and contribute to a stronger, more connected society. And when volunteers are 
empowered to design and execute their own service opportunities, the impact is even greater. 
During the session you will learn: 

 Best practices to empower volunteers and improve your program impact using a national 
model program working in 400+ neighborhoods nationwide 

 Strategies to encourage helpers to engage in their own volunteer service roles and 
opportunities 

 Thoughts to consider when starting to design a "volunteer led" program model within 
your organization 

Click here to register for the webinar. 
 
 

http://www.verifiedvolunteers.com/
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&partnerref=CCVA&eventid=1268656&sessionid=1&key=53556B71D4ABB1C743F74C9E3F3227E7&regTag=&sourcepage=register
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